
UNITRANS 

Value Proposition Brochure

Block W, Greenford Office Park, 

Punters Way, Kenilworth, 

Cape Town, 7700

+27 21 762 0061

www.unitrans.co.za
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Our Aspiration

To be recognised as the 

leading provider of 

integrated operational 

services, leveraging our 

strong contractual base 

and strategic alliances 

with our clients.

We are relentless in our 

pursuit to become the 

SAFEST and most 

INNOVATIVE integrated 

operational services 

PARTNER in South Africa, 

constantly unlocking VALUE 

for all our STAKEHOLDERS. 

Our Purpose

Our purpose, as a trusted 

services partner, is to 

extend our range of 

services with existing and 

future customers to provide 

them with the space to 

focus on growing their core 

businesses.

Our Mission

Our strong national footprint comprises of a team in excess of 5000 people across 81 depots 

around the country. Our fleet of approximately 2000 vehicles travels more than 180 million 

kilometres each year.

B-BBEE LEVEL 2 

CONTRIBUTOR

B-BBEE PROCUREMENT 

RECOGNITION LEVEL 

125%

Black 

Ownership

62.63%

Black Women 

Ownership

38.91%

+5000 employees 81 Depots +2000 vehicles
+180 million 

kilometres



Executive Summary

We are passionately driven by the pursuit of excellence. 

Having developed comprehensive insight and understanding of the supply chain 

industry, we are focussed on aligning our passions with the purpose of 

establishing internal frameworks of standards, methodologies and processes 

intended to engage and motivate stakeholders to transition organisational strategy 

into operational excellence. 

Our expertise lies in the implementation of improvements to existing 

organisational systems. Our collective skill set of analytical problem-solving 

capabilities are aligned with a keen sense of reviewing operations and identifying 

areas requiring increased efficiencies to achieve outstanding results. 

We offer exceptional, integrated services for organisations to maximise 

opportunities for growth with a proud track record of successful business initiatives 

that has provided strategic management focus rooted in the objective of 

increasing profitability. 

Articulate and confident in our approach, we work effectively with internal and 

external stakeholders in order to conduct negotiations and build effective working 

relationships with diverse teams, organisational cultures and strategic 

partnerships.

Innovative Operational 

Excellence (IOX)
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Key Value Proposition

Fully integrated telematics service 

providing 24/7 visibility   

Real time event notifications 

Business Intelligence through live 

and integrated data analytics 

platform

Direct customer access to 

execution and KPI adherence 

through Mobile portal 

Optimised vehicle turnaround 

time, driver performance and 

operational efficiency

Optimised fuel consumption 

Improved fleet utilisation and 

driver safety by means of 

activating in cab vehicle 

monitoring system alerts (IVMS)



Centralised Operational Control (COC)

COC Is the management of all people, assets and organisational processes 

linked to fleet within a centralised environment. Focused on ensuring driver 

safety, adherence and optimisation as well as improving vehicle movement 

control, vehicle visibility, driver performance and operational efficiency.

Continuous Business Improvement (CBI)

CBI is the ongoing cycle of positive change that seeks to improve every 

process in the business by focusing on enhancing the activities that 

generate the most value while removing inefficiencies to effect optimal, agile 

and sustainable business strategies.

Operational Excellence Pillars

Accelerated Organisational Sustainability (AOS)

AOS Ensures that all USCS projects deliver on their commitments and 

obligations in relation to environmental and social aspects. Aligned to the 

United Nations Sustainable Development Goals, It provides visibility on key 

sustainability data points that will be used to drive Unitrans strategy and 

policy positions on key Sustainability issues. Strategic stakeholder 

partnerships, spanning from local communities and respective authorities to 

the Company's business partners and internal business unit teams. We 

apply sustainable thinking across all aspects of developing a supply chain 

solution. Collaborating with our stakeholders to ensure that Green supply 

chain strategies can be implemented to improve their value chain 

emissions. 

Operational Systems Implementation (OSI)

The value proposition of OSI is the ability to implement and support new 

and existing systems and technologies in the business resulting in 

accurate operational statistics and the identification of cost-saving 

initiatives. The data from these systems and technologies provide 

enhanced visibility for strategic decision-making



Operational Risk Management (ORM)

ORM is responsible for the implementation and execution of an operational 

risk framework, ensures the collection of operational risk data, including 

internal risk events and key risk indicators. Drafts operational risk reports to 

management on risk events and exposures, and inclusive of security audits 

and security risk assessments. ORM is also responsible for all internal and 

external investigations in the business. Coordinating and managing 

intelligence information on accidents, criminal cases, industrial action, 

insurance and security. ORM provides a centrally controlled intelligence 

function for the safeguard of our people and assets providing a safer and 

more effective working environment for all. 

Centralised SHEQ Services (CSS)

As USCS is a diversified business the role of Centralised SHEQ 

Services is to provide national standards, policies and procedures setting 

the benchmark and minimum standards to ensure we look after our 

people, assets and the environment and to ensure compliance with the 

various legal, industry and customer standards. This is done through 

periodic risk assessments, performance monitoring, managing corrective 

actions and sharing learnings from incidents with all the business units to 

facilitate continuous improvement.

Centralised Fuel Management (CFM)

Centralised Fuel Management (CFM) encompasses Fuel Management and 

strategic Fuel Procurement. The use of fuel is measured and controlled 

through the development, implementation and monitoring of fuel 

management systems. Fuel is strategically sourced in alignment with 

business objectives, such as building a robust supply network, being cost-

effective and building long term partnerships.  

Operational Systems Development (OSD)

OSD constructs the platforms and interfaces to track the operational and 

revenue-based activities across the business. These platforms 

communicate with integrated solutions to provide automated experiences 

across various areas of the business, and provision data in order to produce 

valuable diverse reports across the different departments and business 

units.

Operational Excellence Pillars



The COC takes ownership of the Unitrans Control Tower (UCT). The UCT is a supply chain 

control tower that consists of a central hub with the required resources, technology and 

organisational processes that currently captures and utilises transportation data for a fleet of 1 

966 vehicles and operates as a central management function, optimising through a shared 

platform of multiple technologies in our Center of Excellence.

COC has focused on identifying strategic technology partners to bolster the Unitrans Centralised 

Control Tower in offering value added services to its transport fleet and customers by providing 

fleet visibility, driver and management accountability, safety compliance and continuous 

improvement initiatives.

The Unitrans Control Tower has positioned itself as a centralised single source of transport 

intelligence, integrating into the various ancillary technologies throughout our network and 

providing a holistic view and the life cycle of the driver and the vehicle. This has enabled the UCT 

to empower the business to make informed decisions using accurate and intelligent information 

by creating enhanced visibility for short and long term decision making that is aligned with the 

strategic objectives of the client. 

The UCT in conjunction with its key functional resource partners in the video graphic and 

telematics industry, offers our clients peace of mind by knowing the exact physical location of our 

vehicles at any given point in time. 

Through the effective utilisation of various fleet ancillary technologies, we are able to closely 

control and regulate how these vehicles are performing from a utilisation and an efficiency 

perspective.

The mitigation of fleet asset risk is closely aligned with the monitoring of driver behaviour in order 

to ensure not only a highly effective transportation service, but also a fundamental focus on fleet 

and driver safety. 

  

Better, safer and more efficient operations, translating into increases profitability over time.

Centralised 

Operational 

Control

Unitrans Control Tower (UCT)



UCT Integrated Technologies
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Centralised Operational Control



Centralised source of information

Centralised operational support

Centralised SOP adherence

Centralised business intelligence

Fully integrated single software platform

Business intelligence and operational control in a centre of excellence

Environment allowing for optimised value add to customers

Centralised Operational Control

Efficiency Realisation

Integrating People, Processes and Technology

Visibility

Focuses on predictive analytics that provides visibility to the business 

with minimal disruption to day-to-day operations.

Performance Monitoring

Enable cross-functional decision making via the development of basic 

“what-if” analytics, and management of companywide functional 

critical success factors 

Horizontal Processes

Long-term supply chain and business design with a gradual approach 

to implementation drives end-to-end process excellence and allows 

visibility into process outcome key performance indicators



Track and Recovery1

2

3

4

Early Warning and Critical Events

Management by Exception

SOP Event Escalation

Driver Behaviour

Monitor Drivers

Drive Risk / Drive Alert

Driver Trends

Driver CoachingUNITRANS

CONTROL

TOWER

Risk and Safety

Contract Specific

KPI and KM Driven

Dashboard Performance

Utilisation

Routing and Scheduling

Turn-by-Turn Management

Asset Recovery 

Vehicle Safety

SOP Event Driven 

Escalations

Early Warning Critical 

Event Management

Centralised Operational Control

Risk and Safety Management



The Control Tower has the ability to apply soft and hard restrictions to high risk areas and no go 

zones. These areas are identi�ed using polygon geo fences and activate alerts when speci�ed 

vehicles enter these locations. Escalation procedures are implemented and actioned based on 

agreed rules in terms of what activities  (route deviation etc), what areas (no go zones etc) 

warrant escalation and action.

Driver and vehicle visibility is further enhanced through the use of video graphic technologies 

utilising in cab, on road, rear and trailer cameras that loop record for event analysis. This 

supplements the investigation of alert triggers which are also driven through event 

management and escalation procedures based on the Control Towers In Vehicle Monitoring 

Systems (IVMS) alerts. 

Panic Button Activation 

Battery Disconnect

Possible Accident

Harsh Acceleration

Harsh Braking

Speeding 

Store Delay Events

Excess Rest Stops

Illegal Stops

Illegal Driving

Centralised Operational Control

Event Monitoring



Unitrans has a team of experienced, in-house supply chain specialists who work closely with 

the Unitrans operational divisions, to develop and implement innovative supply chain solutions 

in partnership with Unitrans’ customers.  

This team will be involved in the identification and implementation of improvement initiatives 

and will continue to oversee opportunities for continuous improvement throughout the contract 

period. The team harnesses the Unitrans infrastructure while introducing design, consulting 

and implementation expertise, deploying leading edge information systems, and end-to-end 

supply chain management.

The core focus of the CBI team is on cost optimisation and output efficiency creation within 

our business contracts. Through the active identification of the incremental cost components 

of the value chain the CBI team, through the implementation of process change and 

technology, simultaneously manages these cost drivers down whilst stimulating output activity. 

This is achieved through the effective pairing of necessary cost activity to output activity to 

negate idle or excessive resource and asset time and unavailability.

Continuous Business 

Improvement (CBI)

Focused on Key Deliverables

Vehicle fill utilisation Vehicle on road Driver on road KPI adherence

Vehicle standing time Driver overtime Kilometres per activity Fuel consumption



ODA leverages off its Integrated online business intelligence platform that provides real time 

KPI reports to aid in managing key deliverables and empower business decision-makers with 

real time business insights. 

ODA provides live dashboard functionality to enable the operation and its customers to 

manage and monitor key performance indicators within the business (Trip Progress, Time at 

Location, Planned vs Actual KMs, Departure Profiles, Delivery ETA etc.).

These dashboards facilitate the operations ability to make timely and informed decisions 

based on real time and accurate information. The data contained in the system is exportable 

for manipulation and analysis. 

Continuous Business 

Improvement (CBI)

Operational Data Analytics



Accelerated 

Organisational 

Sustainability (AOS)

Our apporach to sustainability 

Unitrans recognizes that it is imperative to develop and implement sustainable business 

practices and is committed to ESG (environmental, social and governance) as a strategic 

priority. We are aligned to the Sustainable Development goals and are currently undertaking a 

process of aligning our strategy with the 17 SDGS. 

Effective supply chain management leads to optimisation, improved business efficiency and 

resource utilisation, which in turn leads to reduced emissions, internally and for our clients. 

Offering real business opportunities and competitive advantage. 

Accelerated Organisational Sustainability (AOS) is one of the core pillars of our innovative 

operational excellence division. 

AOS Ensures that all USCS projects deliver on their commitments and obligations in relation 

to environmental and social aspects. It provides visibility on key sustainability data points that 

will be used to drive Unitrans strategy and policy positions on key sustainability issues and 

coordinate internal and external stakeholders to oversee their implementation in practice. 

AOS involves and encourages interaction and proactive engagement with all types of 

stakeholders, spanning from local communities and respective authorities to the Company's 

business partners and internal business unit teams. 

Collaborating with our stakeholders to ensure that green supply chain strategies can be 

implemented to improve value chain emissions by applying sustainable thinking across all 

aspects, environmental, social and economic, of developing a sustainable supply chain 

solution. 



Accelerated 

Organisational 

Sustainability (AOS)

Carbon emissions dashboards

• BI tool used to monitor and manage our fleet carbon emissions per client per vehicle. The data comes 

directly from various data points and equipment installed in our vehicles. 

• Data can be pulled on fleet dedicated to a contract to assist clients in understanding their scope 3 value 

chain emissions. Providing visibility of their impact and measurement of scope 3 supply chain emissions. 

Our apporach to sustainability 

Optimizing our fleet

• All efforts have been made to ensure that our fleet runs as optimally as possible, including RTMS 

accreditation, route optimization and driver monitoring (through our control tower), the use of technology 

such as drive cam and drive risk, and most importantly driver training. 

• Where applicable, our technical team are constantly reviewing and testing products and fuel alternatives to 

improve our footprint. 

Optimizing our facilities

• All our facilities that report electricity usage that are owned by the business have on-line energy monitoring 

equipment, that enable the sites to review consumption trends and identify areas of improvement. 

• We are focused on initiatives such as energy, water and waste reduction at all of our facilities. 

• Operationally, our environmental management is integrated into our SHEQ/Risk management approach 

where ISO 9001, 14001 and ISO 45001 accreditations are achieved at relevant sites as required by clients. 

Awareness creation and training 

• We are committed to finding more ways to make sustainability an essential component of our business 

solutions by embedding sustainability into our organisations DNA.  

• To enable this, sustainability initiatives fall under our sustainability programme, Green Torque. Providing 

the means to engage with our employees on sustainability, including training and awareness creation. 

Further embedding the sustainability mindset within our operations.   

Keeping track of our performance 

• Our sustainability performance is tracked through various systems that have been implemented within the 

business.  Through our Group holding company KAP, our sustainability numbers and progress is reported 

on anually in the Integrated annual report, aligned to FTS4Good reporting methodologies and the SDGs.



Innovation and Technology have become a critical part of the USCS Strategy.

Technology requires extensive support to ensure business continuity and “Up

Time”.

The value proposition of OSI is the ability to implement and support new and

existing systems and technologies in the business to facilitate human capital and

asset monitoring, ensuring our ability to provide best in class safety standards

whilst generating operational statistics for the identification and enablement of

efficiency and cost improvement initiatives and strategic decision making.

Unitrans utilises its own bespoke systems and platforms that caters for live mobile

workflow including sign on glass technology. This facilitates real-time information

capture and sharing, closing the turnaround time between execution and

administrative functions.

Featured systems implemented and supported include; a world-class Transport

Management System with integrated Routing, Scheduling, and EPOD sign-on

glass functionality; A SHEQ system for the capturing of all incidents, accidents,

safety, and health-related matters; Biometrics system for access control and time

and attendance purposes; Fully integrated business intelligence platform for KPI

dashboards and reporting from various data sources.

Key ancillary technologies installed on our Fleet includes; a Tracking device with

driver identification starter tag, Panic button, and in-cab voice kit; DriveCam for

driver behaviour monitoring and driver safety; DriveAlert for fatigue alerts and

prevention.

Operational Systems 

Implementation (OSI)

Leveraging Technology



Drivecam

YMS Power BI

Mobile Eye

Vantage

BI Mobile Core

Qliksense

Digi Fuel

Uniplan

Mix Telematics

Temperature Probes

Data Tim

Micro Alert

ERS Vantage 

Mobile

Drive 

Alert

Isometrix Psiber

Operational Systems 

Implementation (OSI)

Illustrative Map of Technologies Leveraged



Centralised SHEQ 

Services (CSS)

Risk Assessment Compliance Incident investigation

As USCS is a diversified business the role of Centralised SHEQ Services is to provide 

national standards, policies and procedures setting the benchmark and minimum standards to 

ensure we look after our people, assets and the environment and to ensure compliance with 

the various legal, industry and customer standards. This is done through periodic risk 

assessments, performance monitoring, managing corrective actions and sharing learnings 

from incidents with all the business units to facilitate continuous improvement.

Prevent Comply Learn

Continuous 

Improvement

Zero Harm

World Class



Operational Risk

Management (ORM)

Prevent Detect Mitigate

ORM is responsible for the implementation and execution of an operational risk framework, 

ensures the collection of operational risk data, including internal risk events and key risk 

indicators. Drafts operational risk reports to management on risk events and exposures, and 

inclusive of security audits and security risk assessments. ORM is also responsible for all 

internal and external investigations in the business. Coordinating and managing intelligence 

information on accidents, criminal cases, industrial action, insurance and security. ORM 

provides a centrally controlled intelligence function for the safeguard of our people and assets 

providing a safer and more effective working environment for all. 

Risk Assessment Informer Early warning systems

People and 

Assets

Protect



Centralised Fuel 

Management (CFM)

Central Fuel Management is a centralised fuel hub with Fuel Management and strategic Fuel 

Procurement as its main focus. 

Fuel Management strives to effectively measure and manage the use of fuel through the 

development, implementation and monitoring of fuel management systems. 

Effective Fuel Management involves:

Providing centralised control 

and visibility over the use of fuel

Significant reduction in fuel theft

Implementation of software, 

such as Micro-Alert and Truck 

Fuel Net (TFN)

A positive environmental 

impact, through improved fuel 

efficiency 

Facilitating data integration 

between depot and on-road 

refuelling systems

Real-time fuel reporting, 

dashboard development and 

KPI development

Fuel Procurement's key focus is to source fuel in alignment with strategic business objectives.

Effective Fuel Procurement involves:

Developing a strategic fuel procurement plan1

2

3

Collaboration and cross-functional participation between business divisions and suppliers

Fuel price and contract negotiation 

5 Following a Balanced Scorecard approach when evaluating suppliers and allocating fuel 

volume 

4 Sourcing fuel at competitive prices and in alignment with business objectives 



Operational Systems 

Development (OSD)

IOX have functionally partnered with software development specialists. This allows OSD to 

handle advanced programming to accommodate the bespoke needs of the business, in order 

to fully cater for the needs of the clients. 

The primary value proposition of OSD is the continuous development of our internal 

operational execution system, which integrates into various other systems including Mix, 

Vantage, Psiber, Sage, Uniflow and Qliksense, in order to provide a seamless experience for 

all stakeholders in the business, from base users capturing data, all the way to the top 

management for end-user reporting and feedback.

Sage Vantage 

Mobile

Qliksense Mix 

Telematics

Psiber

Collects all the details from order creation to trip planning to debriefing of actual trip 

info to additional feedback
1

2

3

4

Set-up of customised rates and approval against variable/fixed/non-trip revenue

Invoicing and credit note automation

Extensive reporting across a very diverse set of KPI’s and monitoring

5 Integrations to optimise accuracy and user experience



In summary, IOX has positioned itself as a centralised source of supply chain intelligence 

integrating with various ancillary technologies throughout its network, and providing a holistic 

view of the lifecycle of the driver and vehicle. This enables Unitrans Supply Chain Solutions to 

empower its customer base to make informed decisions using accurate and intelligent 

information, enabling the implementation of continuous improvement in each business 

contract.

The IOX structure and its technologies has created the opportunity for a new strategic value 

proposition to its customers in the market. Through our integrated information approach, we 

are excited to have the opportunity to expand our service offering to you as a primary service 

provider in the supply chain solutions space.

To request a demonstration of the key functionalities please contact:

Jacques Greeff

Chief Operational Excellence Officer

jacques.greeff@untirans.co.za

+27 79 886 3097

Gordon Ballentine

Head: Continuous Business Improvement

gordon.ballentine@unitrans.co.za

+27 82 440 8664

Unitrans Head Office

Block W, Greenford Office Park, Punters Way, 

Kenilworth, 

Cape Town, 7700

+27 21 762 0061

www.unitrans.co.za

Innovative Operational 

Excellence (IOX)

Summary


